INVERNESS VILLAGE C.0.A, INC.

Profit & Loss Budget vs. Actual
January through December 2025
- I
Jan - Dec 28 Budget $ Over Budges % of Budger
Income
4010 - ASSESSMENT FEE INCOME 168,000.00 168.000.00 0.00 10008
4060 * LATE FEES INCOME 482388 2,000,060 282288 241.1%
4100 © INTEREST INCOME 404 0,00 4.04 100.0%
4210 - LAUNDRY INCOME 7438925 22.000.00 138925 110.5%
4380 - SALE/RENT FEES 650,00 200.00 435,00 325.0%
4281.- BACKGROUND FEE INCOME 225.00 506:00 425,00 185:0%
4282 < REFUND INCOME. .00 .00 8.00 0.0%
4300 - RESERVE INTEREST INCOME 4,681.06 3,500.00 1.081.06 130.0%
Totsl Income R03A7T223 796,300,00 11223 100.9%
Groas Profit B3A4TL 796,300.00 7,472.23 10 9%
Expense
ADMINISTRATIVE

8020 « ACCOUNTING / MANAGEMENT ... 25,750.00 2500000 750.00 103.0%

8040 - POSTAGE 1,108,607 1,2600.00 9193 92.3%

8060 : OFFICE SUPPLIES / PRINTING 1.361.85 3,000.00 «1,638.18 45.4%

8065 - BANK SERVICE CHARGE 100 0.00 100 100.0%

$070 - BAD DEBT EXPENSE 000 1,000.00 <3,500.00 0.0%

080 CPA 12,600.00 $,000.00 7.600.00 252.0%

$100 - PROFESSIONAL LEGAL & COLL. 194187 5 ooo w -2,058.13 58.8%

8110 - RESERVE ANALYSIS 475,00 475,00 100,0%

$120 - INSURANCE EXPENSE 185,487 39 2%6,000 m -30,512.61 #5.0%

8143 - FEES/LICENSE/PERMITS 1,637 10 LOIT.10 2M2.9%

8160 - TELEPHONE/FAXANTERNET 290,85 z,soo oc 429 85 1172%

8210 “BACKGROUND CHECKS 678.30 50000 178.30 135.7%

&521 - SOCIAL COMMITTEE 1,101.93 1,200,00 9807 $1.8%

8440 - WEBSITE FEE 451 42 1,000,00 548,58 45.1%

Total ADMINISTRATIVE 236.533.78 264,000.00 AN 89.6%
BUILDING MAINTENANCE

$010 - BUILDING MAINTENANCE 17,096.74 15.000.00 296,74 114.0%

5060 - PLUMBING REPAIRS 10.760.00 7,500.00 3.260.00 143.5%

8062 - BACKFLOW CERT/REPAIRS .00 256,00 250,00 0.0%

8120 PAYROLL EXPENSES / LABOR 69,658.80 73,400,00 34120 94.9%

S131 - PAVROLL TAX EXPENSE 534072 6,500.00 259,28 88.2%

$140- MAINTENANCE SUPPLIES 360820 4,500.00 <891 80 80.2%

S181 - TERMITE BOND $.310.00 3.900.00 541000 238 %

8160 - WATER / SEWER EXPENSE 61,749.56 3,700.00 <21.950.44 738%

8770 - RECYCLE TRASH REMOVAL 0.0 000 0.00 0.0%

5275 - CITY TRASH REMOVAL 12,998 97 16,000,00 -3,001.03 81.2%

5280 - TRASH REMOVAL OTHER 8.00 3,000:00 +3,000.00 0.0%

8300 - UTILITIES 23,366,714 26,000.00 -2.633.26 9%

1310 - CABLE SERVICES 99.204.69 97,650,00 1,554.68 1016%

Totat BUILRDING MAINTENANCE 313,204.42 33740000 ~24,105.58 02.9%
GROUNDS MAINTENANCE

6040 LAWN SERVICE 38.390.00 37,000.00 -2.51000 92.9%

8050 - LANDSCAPING 6,128.27 5,000.00 1,128.27 122.6%

6080 - LAWN PEST CONTROL 968.92 1,500.00 31,08 BA5%

6120 < IRRIGATION REPAIR 632.00 250600 -1,868.00 23.3%

6161 - EQUIPMENT/MAINT uzwuas 59.% 500.00 2.6 106.0%

6180 * EQUIPMENT PURCHA 94339 2,000.00 -1,056.61 47,2%

6340 - TREE TRIM IRBMOWLL 15,750.00 12,000,00 275000 131.3%

§281 - GOLF CART MAINTENANCE 1081.42 1,500,060 155182 203:5%
Total GROUNDS MAINTENANCE 62,394.16 §2,000,00 39416 100:6%
POOL/RESC AREA/LAUNDRY

7040 - POOL MAINTENANCE & REPAIRS 8.693.81 7,500.00 1L,19181 115.9%

7043 - POOL, W 250,00 250,00 9.00 190.0%

JORE - POOE. P MAINT EREPAIR b SR e

7410 * LAUNDRY EQUIPMENT REPAIR “33;5? 2.&’38 % ??? 53 'ﬁﬁ

7436 « LAUNDRY EQUIPMENY

TAZ2 - DMITHI3 Y Wibers &3 Diryers 0.00 6.00 000 0.0%
T423 - OA12123 -1 Weshir & | Dryer 806 0.00 .00 0.0%
TA24 - 01281251 Washer & 1 Dryer 0,00 0.00 0.00 8:0%
7435 - 10A04/23 <3 Washers & 3 Dryers 6.00 0.00 0.00 0.0%
7438 - OHIV2N . T Washers & 2 Diyers 4,611.08 4611.08 0.00 100.0%
7428  OS/2NDS - 3 Washers & 2 Dryers 411344 4,113.44 0.00 100.0%
7438 - LAUNDRY EQUIPMENT - Other 16,438.00 1327543 283748 8%
TFots! 7430 < LAUNDRY EQUIPMENT 19,162.52 22,000.00 283748 1%




INVERNESS VILLAGE C.0.A, INC.

7460 < GRILEL PROPANE / SUPPLIES
Total POOLREC AREA/LAUNDRY

RESERVE FUNDING
$110 - RESERVE- ROOFS
$120 - RESERVE PAINTING / BUILDING
9130 RESERVE-PAVING
9140 - RESERVE-POOLED
9150 - RESERVE-INTEREST

Toml RESERVE FUNDING
Totil Expemse
Net Income

Profit & Loss Budget vs. Actual
Jasuary throogh December 2025
et
dan - Dec 38 Budget S Over Budget % of Budget
145.98 00.00 5402 71.0%
3324508 3295000 29308 109.9%

100,500.04 69,500.00 31,000.04 144.6%
3795008 17.950.00 20,000.08 214%

7,500.00 7.500.00 0.00 100.0%

499992 $.000.00 5,08 100.0%

4,681 .06 0.00 4.681.06 100.9%
135,631.10 9295000 §5.681.10 155.1%
801,088,354 796.300.00 4,788.54 100.6%

1.383.69 4.00 2,383.6% 100.0%
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